This is a timed exercise for use with a whole class.

Please ask students to work in groups of 4 with an A3 piece of paper to plan an attack on a castle. Each group will have 200 men in total.

Remember Sun Tzu: ‘No plan survives contact with the enemy..’

Then every five minutes read out the following… 

General,


  There is a sickness in our camp! We have lost a third of our men due to dysentery! What can we do to prevent this?
General,


  We have no more food! The fields were burned before we arrived! What do we do now?
General,


  Counter-mining has destroyed our mine! We do not have time to dig another one! What do we do instead?

General,


 There is a relieving army on the way – what should we do? They will be here in 1 week.

Sir, 


The General and his aides have been killed by a sortie from the castle! What are we to do? (N.B. remove leader of each group).
General,


  The sick and injured are being let out of the gates and are walking towards us – what should we do with them
General, 


  They are pouring boiling oil on our heads! What can we do to protect ourselves and our ram?

General,


 We have to cross the moat. How can we do this?
General, 


 We must reach the top of the castle walls. What do you want us to use?

Then ask each group to submit their plans to another group. Assessments should be based on numbers of men who would have lost their lives as opposed to success of the mission. This can develop into useful arguments! 
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