KQ: Why did Lenin bring in the NEP?
In October 1917 Lenin said ‘In six months we will build communism in Russia.’

However the economy started on a real rollercoaster ride!

State Capitalism 1917-18

Banks, railways and shipping nationalised as middle managers used to run industry and trade for the needs of the revolution. International revolution would soon come after all…
Brest-Litovsk led to grain supplies from the Ukraine being cut off. Bread rations in Petrograd fell to 50 grams a day. Workers in hundreds of thousands left the cities. The policy was abandoned…

War Communism, 1918-21

June 1918 the government took control of all industries. All production went to the war effort. Senior party officials took over the factories from the workers committees. Without work or food due to the Allied blockade, the population of Moscow and Petrograd was halved. From 2.6m workers in 1917, only 1.2m remained in 1920. 

Peasant communities resisted grain requisitioning fiercely in 1918, with the squads again entering the villages in 1919 and 1920, causing widespread famine as they took seed grain as well as surplus grain. 

NOTE: Some Bolsheviks believed this situation, where inflation spiralled to such an extent that between 1917 and 1920 it rose by 1,000,000 per cent, was a good thing as inflation removed any incentive to work hard or to produce goods or food for sale. 

Why were some Communist pleased to see the collapse of the value of the rouble?
By the end of 1920, the war was nearly over. But suddenly the Bolsheviks were hit by concurrent waves of peasant strikes and city protests. The Bolsheviks had lost the support of the people. 
A drought in 1920 was followed by a severe winter. Another dry spell in the summer of 1921 led to a terrifying famine. In 1920 Ukraine grain production fell to 20 per cent of its pre war total. Around 5 million died of famine and disease. Corpses, especially those of children, were stored to be eaten by their own families. 14m people were only kept alive by the work of the American Relief Administration. 

How many people died due to the famine of 1920?

A key indicator of the feelings of the people was the mutiny at Kronstadt. It is important to realize that not only were the soldiers and sailors of Kronstadt the original supporters of the Bolsheviks, but they were also primarily peasants and would have been well aware of the situation in their villages. 

Clearly, the Bolsheviks faced a crisis their support. Their solution was…

The New Economic Policy, 1921

The Party held its 10th Party Congress in Moscow at the height of the crisis. On 15th March Lenin admitted the party had to rebuild its links with the peasants: “Let the peasants have their little bit of capitalism as long as we keep the power”. 
Lenin put forward these ideas in the NEP:

· The end of grain requisitioning

· 10% of grain crop as a tax in kind to the government

· Reintroduction of a free market for peasants to sell grain surplus.

· Legalisation of small businesses.

· ‘Commanding heights’ of industry (e.g banking) to stay under State control.

On 22nd October 1921 Lenin justified his NEP to delegates by saying that:

“Our defeat in the economic field, whose problems resemble those of strategy, though even graver and more difficult, is more serious than any we suffered from the armies of Denikin or Kolchak. We thought the peasants would give us sufficient food to ensure the support of the industrial workers, and that we should be able to distribute it. We were wrong, and so we have begun to retreat. Before we are utterly smashed, let us retrace our steps and begin to build on a new foundation.”

The NEP did put an end to unrest in the countryside, combined with merciless crushing of opposition by the Red Army led by Marshal Tukhachevsky, the victor of Kronstadt. 

In 1922 the government introduced a new rouble currency, giving some stability.

What measures did the government take to complement the NEP?

Why was the NEP accepted by the Bolsheviks Party so easily?
Partially this was due to the tremendous prestige of Lenin, but the main reason was because of the Decree on Party Unity, passed in March 1921. 

This banned the formation of factions within the party, a measure required as the rising discontent among both workers and peasants during the Civil War had led to two pressure groups, the Workers’ Opposition and the Democratic Centralists being formed under Shliapnov and Kollontai. They called for more worker involvement in running factories and independent trades union. 

A further decree made the Bolsheviks the only legal political party.

How did the Decree on Party Unity help Lenin to pass the NEP?
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